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LADO 
Considers 

Threshold 

Referral to LADO 

Potential 
criminal element 
or ongoing risk 

of harm 

LADO referral to MASH/Police  Employer Investigation 

Suspension risk assessment 

Additional 

Concerns 

LADO informed of investigation 

outcome 

YES 

Decision of  

MASH/Police 
Inform  

LADO 

Strategy 
discussion/ 

Meeting 

CONTACT 

LADO Advice if 
threshold not 
met. Refer to 

other LADO or 
adult 

safeguarding if 
appropriate 

POT meeting and Advice to 

Employer 

NFA to 
MASH/Police 

LADO quality assures 
investigations.  Outcome 

agreed. 

Police 

Investigation  

Social Care 

Investigation  

Other 

investigation 

Outcome of LADO 

Episode recorded 

Consider Referral to 

Regulator / DBS 

Formal 
disciplinary 

procedures? 

NO 


